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Project Title: 
Lost & Found + Free Donation Mobile App 

Prepared For: 
Prospective Clients & Community Leaders 

Prepared By: 
Murad (Flutter App Developer) 

 

💡 Project Overview: 

This mobile application is designed to serve as a complete community assistance tool, 

combining two powerful features: 

1. Lost & Found System: Allows users to report lost or found items and helps connect 

them through smart matching. 

2. Free Giveaway Section: Users can donate items they no longer need (e.g., furniture, 

electronics, clothes) for others in need. 

The app works like a digital notice board + social good network for any city or community. 

 

📉 Problem This Solves: 

 People frequently lose items (phones, documents, bags) and often can't recover them. 

 Good-hearted people who find items often don’t know how to return them. 

 Many people want to give away unused household items, but don’t know who needs 

them. 

 No centralized, user-friendly platform exists for these real-life issues. 

 

👍 Why This App is Needed in Europe / North America: 

 High urban population – more chances of losing/finding items. 

 Growing demand for zero-waste, donation-based living. 

 Increasing trust in local community-driven solutions. 

 Police & lost-and-found departments often lack a public-facing tech solution. 



 

🌟 Core Features: 

🔎 Lost & Found 

 Post lost or found items with photo, category, and location. 

 AI-based match suggestion (Lost item finder suggests similar found posts). 

 Secure communication for handover. 

🎁 Free Donation / Giveaway 

 Post any usable item (TV, books, clothes) for free pickup. 

 Add pickup location and contact method. 

 Claim system with optional verification question. 

🎩 Smart Extras 

 Google Maps integration 

 In-app chat & optional phone contact 

 Multilingual support 

 Dark mode, clean UI 

 

🚀 Monetization Plan (For Client): 

This app is not just a social tool but also a revenue-generating platform: 

1. Featured Listings: Charge small fees to promote posts (e.g., $2 to pin a lost item or 

giveaway). 

2. AdMob Integration: Show non-intrusive ads and earn from impressions. 

3. Subscription Model: Premium membership with faster alerts, badge, and visibility 

boost. 

4. Partner with NGOs / Police / Councils: Offer white-label app licensing. 

 

🚧 Technical Stack: 

 Frontend: Flutter (Cross-platform: Android + iOS) 

 Backend: Firebase (Realtime DB, Auth, Storage) 

 Map API: Google Maps 

 AI (Optional): OpenAI for MatchBot 



 

📊 Target Audience: 

 General public (urban & rural) 

 Tourists & travelers 

 City Councils, Municipalities 

 NGOs & Community Groups 

 

📚 Summary: 

This app bridges a real gap between people who lose items, those who find them, and those 

willing to give away useful things. It promotes kindness, recycling, and safety. 

With a growing culture of community-driven tech and sustainable living, this app has the 

potential to become a highly respected and widely used platform across cities, universities, and 

neighborhoods. 

 

Let’s build a platform that connects people through trust, kindness, and responsibility. 

 


